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Corporate Monitoring

Appendix 3 (2) – Schools & DSG

Budget Monitoring Report as at 30th September 2019

12 School Balances

Individual maintained schools can carry forward their balance, either surplus or deficit, each 
financial year.  As at 31st March 2019 the net surplus balances on maintained schools was 
(£2.356m) which consisted of surplus balances of (£9.017m) and deficit balances of £6.661m.  
The net surplus balance position represented an increase of (£0.670m) (11%) from the 
position at 31st March 2018.  

Based on schools’ submitted May budget plans for 2019-20, the net surplus balances on 
maintained schools is projected to be (£1.331m) as at 31st March 2020.

The table below shows a breakdown of these figures separately by surpluses and deficits:

 2018-19 2019-20  

 Number of 
Schools

Total 
Value (£)

Number of 
Schools

Total 
Value (£)

Change in 
value (£)

Schools with 
Surpluses 210 (£9.017m) 218 (£8.041m) £0.976m

Schools with 
Deficits 55 £6.661m 43 £6.709m £0.049m

Total 265 (£2.356m) 261 (£1.331m) £1.025m

Three schools have converted to academy status during the year, the surpluses for these 
schools once the accounts have been finalised will transfer to the academy trusts.  Two further 
schools are expected to convert as sponsored academies meaning that any deficit on 
conversion will remain with the Council funded from the Dedicated Schools Grant contingency 
fund, the net deficit for these schools is currently predicted to be £0.154m including settlement 
agreements of £0.112m.  Two maintained schools (Maryport Infant and Maryport Junior 
Schools) have amalgamated to become Maryport Primary School.

The table below shows that the 5 schools with the most deficits are all secondary schools and 
the net deficit for these schools is £3.307m equating to 50% of the total deficit balance of 
£6.661m as at 31st March 2019:

School Name
Cumulative Deficit as at 
31st March 2019

The Nelson Thomlinson School £0.843m
St Benedict's Catholic High School £0.768m
The Lakes School £0.608m
Ullswater Community College £0.589m
Netherhall School £0.499m
Total £3.307m
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During 2018-19 four secondary schools benefited from a review of their financial health by an 
accredited Schools Resource Management Advisor (SRMA).  The outcome from these 
deployments were a range of recommendations for cost savings from which the schools could 
draw up an action plan detailing the recommendations to be taken forward and the action 
taken to achieve them.  Cumbria now has a pool of accredited SRMAs and further 
deployments will be undertaken during 2019-20 on a priority basis.

Dedicated Schools Grant

As at 1st April 2019 the Dedicated Schools Grant (DSG) had an accumulated deficit of 
£3.841m excluding balances held within individual schools.  As at Q2 the forecast deficit is 
£7.208m which represents a decrease of £0.384m compared to the Q1 forecast and 
comprises of an increased pressure on the High Needs Block of £0.413m offset by a reduction 
of (£0.797m) against central DSG.  An updated High Needs Recovery plan, which was 
submitted to DfE on 30 June 2019, sets out the Authority’s plans to reduce the deficit on the 
High Needs Block through a number of savings and Invest to Save initiatives.  Progress on 
delivery is monitored and reported to School Forum.  As at Q2, the forecast High Needs block 
deficit is £1.180m higher than forecast in the High Needs recovery plan.  The pressures on 
the High Needs block are discussed below.

The table below shows the deficit position on both the central DSG and High Needs block (this 
excludes individual school balances):

Central 
DSG 

High 
Needs 
Block

Total

DSG Balance as at 31st March 2019 (£1.693m) £5.533m £3.841m

Drawdown to/from reserves £0.036m £0.036m

Forecast over/ (under) spends on DSG in 2019-20 (£1.906m) £5.238m £3.331m

DSG Balance as at 31st March 2020 (£3.563m) £10.771m £7.208m

Central DSG reserve is forecast to increase by (£1.906m) before taking into account the above 
in-year drawdowns from reserves.  This represents an increase of (£0.797m) compared to the 
Q1 forecast.  The key variances on the Central DSG are:

 Take-up of early years free-entitlement provision for 2, 3 and 4 year olds (£1.417m)
 School Contingency Fund (£0.462m)
 Targeted School Maternity Absence Cover £0.107m
 School Organisation (£0.111m)
 Individually non-material variances (£0.023m)

The underspend against the early years free-entitlement has increased by (£0.925m) from 
(£0.492m) at Q1 to (£1.417m) at Q2.  This is mainly due to an increase in the Early Years 
Block funding for 2019-20 of £0.630m and a retrospective increase of £0.388m for 2018-19 
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following the funding allocation being adjusted for the January 2019 census data.  There will 
be a further adjustment to the grant allocation for 2019-20 in July 2020 to reflect the January 
2020 census data.  This is offset by revised forecast take up of early years provision based 
on applications for the Autumn 2019 and Spring 2020 terms (£0.093m).  

The School Contingency Fund is forecast to underspend by (£0.462m) and represents a non-
material increase of £0.002m.  The underspend relates to uncommitted expenditure.

The pressure against the Targeted School Maternity Absence Cover of £0.107m represents 
an increase of the same amount of £0.107m compared to Q1.  It is difficult to predict the 
number of teachers taking maternity pay and the length of absence with any degree of 
accuracy and therefore the forecast uses the previous month’s actuals to project on for the full 
year so can vary from month to month. 

Individually non-material variances underspend of (£0.023m) represents an increase in 
forecast expenditure of £0.019m compared to Q1.

The deficit on the High Needs Block is forecast to increase by £5.238m to £10.771m as at 
31st March 2020 an increase of £0.413m compared to Q1.

This is due to specific budget pressures relating to the growth in demand for Education Health 
Care Plans (EHCPs) for pupils with SEN which has risen by 493 from 2,929 as at April 2018 
to 3,422 as at September 2019 as the following chart demonstrates:
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This is combined with a lack of in-house capacity for specialist placements resulting in pupils 
being placed in expensive independent settings and a funding system that does not fully 
recognise the implications of the SEND reforms following the changes to the Children and 
Families Act 2014 and the extension of statutory duties.  The key variances are:

 EHCP top-ups for pupils in mainstream schools and Early Years Providers 
£2.212m.  This represents a decrease of (£0.042m) compared to Q1 relating to new 
and amended EHCP top-ups.

 Specialist Independent Day & Other Placements £2.688m.  This represents an 
increase of £0.221m compared to Q1.  There have been 12 new independent 
placements since Q1 however these have been offset by 12 leavers £0.277m.  The 
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number of pupils placed in other authorities have increased by 5 but these are offset 
by 4 leavers (£0.192m).  There has also been in increase of 13 pupils in centrally 
funded alternative education provision £0.143m.  The remaining balance relates to 
non-material adjustments to placements and AWPU clawbacks (£0.007m).

 Post-16 EHCP top-ups and independent specialist placements £0.393m.  This 
represents a decrease of (£0.083m) compared to Q1 and relates to ten new 
placements offset by a revised forecast for take up of autumn 2019 further education 
provision and costs transferring to Adults.

 Residential Placements £0.071m.  This represents an increase of £0.023m 
compared to the Q1 forecast and relates to 4 new residential placements offset by 
4 placements that have ended and non-material amendments to existing 
placements.  

 Resourced Provision Places in mainstream schools £0.012m.  This is unchanged 
compared to Q1.

 Special Schools £0.140m.  This represents an increase of £0.154m compared to 
Q1 and relates to new and amended EHCP top-ups.

 Equipment, Hospital Education and specialist advisory (£0.024m).  This represents 
a decrease of (£0.024m) compared to Q1 forecast.

 High Needs Invest to Save Initiatives (£0.254m).  This represents an increase of 
£0.164m compared to Q1 and relates to the first wave of recruitment for the new 
North and South Alternative Provision centres.


